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	Benefits to the Client
	Efficiency of Operations

	Client Segments
Communities
Enterprise
Higher Ed
Individual - learning
Investor
K12
Legislators
Non-learning Leader
Provider

	Direct Relationship
Georgia LEARNS Website
LinkedIn Group
Relationship Manager

	What does the Segment value
	Activities
AL2 Annual Conference
Monthly events
Online events
Online discussion groups
Coaching and consulting

	Partners
AAL
AL2 Advisors
Georgia LEARNS
iFive
SSIC


	
	
	Communities – relationships with employers
	
	

	
	
	Enterprise – 
· Assuring learning leadership readiness
· Branding the learning organization
· Leadership Agility
· Readiness to lead to the future
· Tangible results today (practical application)
	
	

	
	
	Higher Ed – assuring academic relevance
	
	

	
	
	Individual – career growth
	
	

	
	
	Investor – trend validation
	
	

	
	
	K12 – relationship with employers
	
	

	
	
	Legislators – impact of policy
	
	

	
	
	Non-learning leader – learning acumen
	
	

	
	
	Provider – Relevance
	
	

	
	Channels
AAL
iFive Alliances
Advisory Council

	
	Resources
Advisory Council
AAL Expertise
iFive Relationships
iFive Ning Site
Georgia LEARNS Ning site
Sandy Springs Innovation Center

	

	Revenue Streams
· Annual subscription to packages
· A la carte pricing
· Private on-site customized sessions
· Coaching and consulting
· Project services (future)

	Expenses
· Logistics (Facilities and Food)
· Materials
· Facilitation
· Content development, delivery and maintenance
· Sales and Marketing






Service Descriptions
	Item
	Service Title
	Full Description

	1. 
	AL2 Annual Conference
	This 3-day live event will be held at the same time and location as an AAL program offered to Academic Leaders and will include three intersections with the AAL program. The remainder of the agenda will be determined by the AL2 Advisory Council. Additional benefits include:
· 1-on-1 coaching session with a learning leader on a topic chosen by the attendee	Comment by Paul Terlemezian: 
· Quarterly 1-on-1 conversation with a learning leader on topics chosen by the attendee
· 12 months access to selected online Discussion Groups
· Invitation to be a panelist, moderator or “Remarkable Speaker” at the annual Georgia LEARNS conference
· One new benefit determined by the attendees at the conference

	2. 
	Monthly event
	A half-day event will be held live and online each month. The topics will be determined by the AL2 Advisory Council. Additional benefits include:
· Access to an online discussion group specific to the topic for at least 90 days
· A follow-up conversation (at least 90 days later) to discuss the impact of the topic for the attendee
· Ability to submit topics to the Advisory Council for consideration as a future topic of the month – and earn recognition if the topic is chosen

	3. 
	Online Discussion Group (s)
	Each discussion group includes Learning Leadership topics acknowledged by the AL2 Advisory Council. Each discussion offers the opportunity to interact with others as we react to the concept and strengthen our knowledge and relationships. Additional benefits include:
· A quarterly 1-on-1 conversation to assure the impact of the group for the attendee
· Potential to be recognized for the best Learning Leadership group comment of the quarter
· Potential to be nominated to serve on an AL2 Advisory Council subcommittee

	4. 
	GL Conference
	A 3 Day in person event for Business, Academic, Nonprofit and Private Investment leaders from across the spectrum of learning (with an emphasis on the workplace.) It features a series of interactive segments during which every voice is expected to be heard. Participation is by invite only.





Potential Topic List
	
	
	Strongly favor
	Favor
	Neutral
	Disfavor
	Strongly Disfavor
	Comments

	1. 
	Building and Leading a Learning Team
	
	
	
	
	
	

	2. 
	Building and supporting a business case (ROI)
	
	
	
	
	
	

	3. 
	Business Models for Learning
	
	
	
	
	
	

	4. 
	Career Path to Learning Leadership
	
	
	
	
	
	

	5. 
	Change Management and Learning - Integration
	
	
	
	
	
	

	6. 
	CLO Best Practices
	
	
	
	
	
	

	7. 
	CLO of the Future
	
	
	
	
	
	

	8. 
	CLO of the Future – CEO insights
	
	
	
	
	
	

	9. 
	CLO of the Future – CFO Insights
	
	
	
	
	
	

	10. 
	CLO of the Future – CHRO Insights
	
	
	
	
	
	

	11. 
	CLO of the Future – CIO Insights
	
	
	
	
	
	

	12. 
	CLO of the Future – CMO Insights
	
	
	
	
	
	

	13. 
	CLO of the Future – Higher Ed Insights
	
	
	
	
	
	

	14. 
	CLO of the Future – Legislator Insights
	
	
	
	
	
	

	15. 
	CLO of the Future – Provider Insights
	
	
	
	
	
	

	16. 
	CLO Perspective – CLO of the Future
	
	
	
	
	
	

	17. 
	CLO Perspective – Higher Ed of the Future
	
	
	
	
	
	

	18. 
	CLO Perspective – Provider of the Future
	
	
	
	
	
	

	19. 
	Data Driven Decisions – Performance and Learning
	
	
	
	
	
	

	20. 
	Insights inspired by Drucker
	
	
	
	
	
	

	21. 
	Insights inspired by Exceptional Leaders
	
	
	
	
	
	

	22. 
	Insights inspired by Open Minds
	
	
	
	
	
	

	23. 
	Leadership Acumen
	
	
	
	
	
	

	24. 
	Leadership Agility
	
	
	
	
	
	

	25. 
	Learning Acumen
	
	
	
	
	
	

	26. 
	Learning Experience Evolution
	
	
	
	
	
	

	27. 
	Learning for the Non-Learning Manager (Full day)
	
	
	
	
	
	

	28. 
	Learning Governance
	
	
	
	
	
	

	29. 
	Learning Strategy
	
	
	
	
	
	

	30. 
	Learning Technologies and Trends
	
	
	
	
	
	

	31. 
	Meta-Leadership for the Learning Leader
	
	
	
	
	
	

	32. 
	Performance Consulting for the Learning Leader
	
	
	
	
	
	

	33. 
	Promoting and Branding the Learning Organization
	
	
	
	
	
	

	34. 
	Succession Planning – Learning as a Tangible Asset
	
	
	
	
	
	

	35. 
	Workforce Readiness (Onboarding)
	
	
	
	
	
	

	36. 
	
	
	
	
	
	
	

	37. 
	
	
	
	
	
	
	

	38. 
	
	
	
	
	
	
	

	39. 
	
	
	
	
	
	
	

	40. 
	
	
	
	
	
	
	




